APPENDIX 2

TARGETED MENTAL HEALTH AND EMOTIONAL WELLBEING SERVICE FOR
CHILDREN AND YOUNG PEOPLE IN IDENTIFIED VULNERABLE GROUPS

CONTRACT

TENDER EVALUATION GRID

Overall Score

Tenderer A

73.75%

Tenderer B

77.04%

Tenderer A Scoring

No Criteria Moderated Scored

. Question Weighting Score Weighting

1 Method Statement 1 40.00% 2 20.00%

2 Method Statement 2 20.00% 3 15.00%

3 Method Statement 3 10.00% 2 5.00%

4 Method Statement 4 10.00% 3 7.50%

5 Method Statement 5 20.00% 2 10.00%
Total Quality 100.00% 57.50%
Total weighted Quality score 50.00% 28.75%

6 Method Statement 6 (Social 10.00% 5 5 00%
Value)

Total Score 33.75%
Tenderer B Scoring

No Criteria Moderated Scored

. Question Weighting Score Weighting

1 Method Statement 1 40.00% 3 30.00%

2 Method Statement 2 20.00% 2 10.00%

3 Method Statement 3 10.00% 3 7.50%

4 Method Statement 4 10.00% 1 2.50%

5 Method Statement 5 20.00% 3 15.00%
Total Quality 100.00% 65.00%
Total weighted Quality score 50.00% 32.50%

6 Method Statement 6 (Social 10.00% 5 5.00%
Value)

Total Score 37.50%

Criteria Proposed Price Scored
Pricing Evaluation Weighting Weighting
Tenderer A £553,309.08 40.00%
40.00%
Tenderer B £559,685.87 39.54%
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No. | Section Method Statement Question Weighting

1 Quality Please detail your proposal to meet all the requirements and 40%
outcomes as stated in the service specification.

Including:

e What experience your organisation has of delivering this
type of service to the groups identified within the
specification.

2 Quality Please outline your resourcing arrangements to the delivery 20%
of services and a timetable on how you will mobilise for 1st
October 2019 start.

3 Quality Please detail your plans for ensuring effective quality 10%

management of the Services and maintenance of the
Contract Standard, Including Self-monitoring and
evaluation.

Including:

e How you will ensure continues improvement to
service delivery.

e How you will evidence the impact on the Children
and Young Peoples outcomes.

4 Quality Pleases provide a method statement including a timetable 10%
for Stakeholder Engagement, service user feedback and
Partnership  working detailing all the relevant
stakeholders/Partners.

Please provide evidence of co-production and impact of
implementing feedback into improving service outcomes.

5 Quality Please detail how your safeguarding policies will be applied 20%
to this contract.

e Please include what you envisage the challenges and risk
to be in the delivery of this service and what measures
will you put into place to minimise any identified risk?

e Describe the procedures and processes your
organisation will adopt to ensure the safeguarding of
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young people receiving the services from the
specification.

Quality total

100% (overall
weighting of 50%)

6 Social Value

Part 1: Commitments (Action Plan)

Bidders are to complete the social value action plan
(Appendix A) with their commitments that will be delivered
through this contract. You should identify those areas
where you can support us to deliver social value. Bidders
are to include any additional commitments that they plan
to deliver via this contract. If commitments are to be
delivered via the bidders supply chain — these should be
clearly identified.

Bidders should be aware that offers made to social value
will form part of the contract and that your delivery of
these commitments will be monitored throughout the life
of the contract. Please therefore ensure that your offer is
deliverable.

Part 2: Method Statement

Bidders are requested to provide a supporting social value
statement outlining how they will deliver their social value
commitments. The statement should include:

¢ a detailed outline of each benefit (including targets
where appropriate) and how it will benefit Brent;

* implementation process for each benefit including how
and when it is to be delivered; and

e details of how the process will be managed, monitored
and reported back to the Council.

100% (overall
weighting of 10%)
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